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FUTURE PAY BARGAINING IN THE WATER INDUSTRY
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Qﬂhu}*b) The DoE's letter is incredibly feeble and does not begin to an;y P

Ul'"

the p01nts raised by the Chancellor and by the Policy Unit las

ear. -
F#i___J _qhﬁﬁﬁjlf v

What was the point of abolishing the National Water Council if ::Ep’yu

4

: i)
to decentralise pay bargaining?

-

—

If the DoE sees advantages in decentralising negotiations about

productivity and conditions of employment, why not about pay too?
e

Why should we be ashamed of being seen to interfere in the cosy

little arrangement between the Chairmen and the national union

——

———R
officials, 1f we genuinely believe that decentralisation would help

ey

to reduce costs in a public monopoly?

The water industry, as you know, is not labour-intensive. But

exactly the same arguments are beihg used by Departments in claiming

that decentralisation is impossible in industries which are

[ S

labour-intensive, such as the railways. I think it is important,
therefore, that we get the arrangements in the water industry right,
and get them right now in the wake of a strike which has shown up

the fallacy that national pay bargaining puts the employers on

equal terms.

P —————

I do not see how this can be settled without a meeting. In the

first instance, I suggest that you ask Tom King for a possible plan
e

of action if he were to_insist on decentralisation. Our impression

so far is that no such plan of action has been seriously considered,

and that the DoE is just doing what the water authority Chairmen

-

want them to do.

FERDINAND MOUNT &;\/\
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Superannuation

(The menuzls brosdbanding structure
(involving job evalustion) to be
conditions).

REGIONAL
Productivityv (ie discontinue Water Industry Pay and

Product ivity

Scheme (WIPPS) once all authorities have concluded
local agreements under its general provisions )

Car zllowances
Subsistence
Heaslth and Safety (some national co-ordination)

Job evaluation for non-manual staff: gradings would be determined

locally within national
salery scales

London Weighting
Disturbance Allowances
Seya2rance Schemes
Post-Entry Training

Time ofF for Trade Lnion Duties
Apprentices

New Technology
Recruiwment/Promotion
Home Telephones

Periocs of Notice
Displacement of Employees
Indemnification

First Aid

Discrimination

Part-time employees
*Pzyment of Wages
*Flexible hours

DISPUTES AND APPEALS
A national facility to deal with disputes about matiers in the
national agreements; otherwise issues to be settled loczlliy.

ARBITRATION

Currently no provisions which would mean that access woulGa only
be by joint agreement.

* as agreed in recent settlement







