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Treasury Chambers, Parliament Street. SWIP

The Rt Hon David Howell MP

Secretary of State

Department of Transport

2 Marsham Street

London SW1P 3EB _ 13.May 1983

PORT OF LONDON AUTHORITY (PLA)

Naturally we must avoid making the dock labour regime a major
issue in the néxt few weeks. That 1s why I said we should not
openly take steps in relation to the PLA Board until the end

of June; and that in the meantime PLA should take the necessary
steps to continue trading without disruption. If additional
overdraft guarantees are required before the end of July then
of course such land sales as are necessary to back up these
guarantees should go ahead, but only such sales.

I welcome your agreement that, despite the difficulties, we must
review the position after the Election. The Board do not appear
to be ready to.meet the conditions we agreed should be fulfilled
for further financial assistanceé. 1 am sure you will agree that
their performance over the pay issue, and more recently over
their future business plans, has been lamentable.

I am copying this letter to the Prime Minister, Members of E(EA) ,
Norman Tebbit, Tom King and Sir Robert Armstrong.

LEON BRITTAN

CONFIDENTIAL







DEPARTMENT OF TRANSPORT
2 MARSHAM STREET LONDON SW1P 3EB

01-212 3434

The Rt Hon Leon Brittan QC, MP

Chief Secretary to the Treasury

HM Treasury

Treasury Chambers

Parliament Street

LONDON SWAP 3AG 12 May 41983
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PORT OF LONDON AUTHORITY (PLA)

Of course I share in many respects the deep concern
in your letter of 10 May (which you copied to Norman
T™ebbit and Tom King) about the present position on the
PLA, I think however you may under-estimate the problems

e ———,
the Authority must face, even with a united and resolute

board, in achieving the changes we want to see, within
the financial straitjacket we want to maintain., And
1 do not agree that it makes the slightest sense now to

cnange the Chairman.
_#‘_________u

Certainly we must review all these issues - and this
must include the dock labour regime - urgently after the
election. We shall have to decide what to do about the
Board, recognising that I have no power to dismiss or to
force the resignation of the Board singly or collectively.
But meanwhile, I repeat what I said before that the
position is bound to continue uncertain and difficult and
potentially very explosive, We certainly must not push
the Authority into precipitate action in the next few
weeks which could cause widespread disruption,




The Authority's own plans are themselves interim,
and for review in June, and they now propose only such
land sales - the Royal Victoria Dock - as will secure
their position to the end of July. I am clear that we
cannot now reject that. To accept it does not undermine
our general policy, nor weaken our future position in
dealing with the PLA,

Any other course carries the high risk of making the
dock labour regime a major issue in the next few weeks,
I am sure we are all agreed that we\must consider that
after the election, but not stir it up before.

I must now confirm to the PLA that we will make
available the additional overdraft guarantee now that the

PLA and the LDDC have set up the necessary land transaction.

I am sending copies of this to the Prime Minister,
the members of E(EA), Norman Tebbit and Tom King and to
Sir Robert Armstrong,

Qﬂm e
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DAVID HOWELL




